Leeds-Grenville 2011 Work Plan
	Theme
	Project
	detail
	council leads

	Sustainable Forests (5)
	50 Million Tree Plant
	61,300 trees per year Spring
	Rhonda, George, Lloyd, Greg

	
	Student Tree Plant, Trees for Peace, Earth Charter
	3,000 to 5,000/ year Spring
	Rhonda, Greg

	
	Lake to Lake Tree Plant
	5 to 10,000/ year: Spring
	Garnet, Dwayne

	
	MFTIP
	5 to 10 plans per winter
	

	
	KVille College Agroforestry Centre
	Training centre
	

	Education and Awareness (13)
	Species at Risk 4H Club
	Formation of 4H club, 30 talks in schools
	Ted, Kerry

	
	Envirothon
	3 sessions in April
	Laura

	
	Envirothon Plus
	St Mikes 
	Laura 

	
	Science Fair
	Brockville, 1st week of April
	Cliff, Andy

	
	Children’s Water Festival
	Spencerville Early June
	Dave

	
	Legacy Trees
	Showcase for important trees/ forests
	Rhonda

	
	SAR Curriculum
	L&A product transferred to Leeds
	Garnet, Dwayne

	
	Woodworking for Wildlife
	3 to 6 workshops each winter
	Garnet, Dwayne

	
	Bursary
	1 in Leeds, 3 in Grenville
	Matt, John, Garnet

	
	Kemptville Woodlot Conference
	February event
	

	
	Irish Lake School Visit
	Spring
	Garnet, Dwayne

	
	Gananoque PWA
	Support for Friends of Gan PWA
	John, Kerry

	
	EOMF Forest Fair
	Financial support only
	

	
	Stewardship Presentations
	Eg woodlot conference, OWA meetings
	

	Healthy Aquatic Ecosystems (7)


	Chippenhook Creek
	River watch monitoring

SAR Turtles
	Pat

	
	McLachlan Creek
	Low level crossing
	Pat

	
	Motts Mills
	Dam/ wetland Restoration
	Kerry

	
	Charleston Lake Stream restoration
	Cattle exclusion
	Dwayne

	
	Beverley Lakes Stream Restoration
	Cattle exclusion
	Donna, Karen

	
	Gananoque Watershed Study
	Watershed Strategy Proposal
	Karen, Jane

	
	Charleston Lake Fisheries
	Fisheries surveys, research
	Dwayne

	Species at Risk (5)
	Bald eagle nest platforms
	Construction, monitoring
	Dwayne

	
	Black Rat Snake Boxes
	Long-term Monitoring
	Garnet, Dwayne, Lloyd

	
	Butternut Recovery
	300 trees/ year
	

	
	Chimney Swift
	2 new boxes in 2010
	

	
	Turtle Signs
	As requested
	NA


