	
LGSC 2019 WORKPLAN
	
PROJECT
	
DETAIL
	
PROJECT LEAD
	
ASSISTANTS

	
	
	
	
	

	

HEALTHY AQUATIC 
ECOSYSTEMS
	
	
	
	
	
	Karen

	
	Charleston Lake Stream Restoration 
	Cattle exclusion (?)
	Dwayne
	Donna, Karen

	
	Motts Mills 
	Wetland restoration
	Dwayne
	Shaun, Karen

	
	Charleston Lake
Fisheries
	Fish Surveys, research
	Dwayne
	
	
	

	
	
	
	
	

	
	Marsh Monitoring 
	Partner with DUC – Dopson, Elliot, Holmes, Struthers, Motts Mills, Limerick
	Karen
	Donna, Rhonda, Jack, Dwayne, Kerry, Laura, Cliff, Lloyd, Gary, Shaun


	TREES
	Butternut Compensation Plot

Survival assessment
G7 Tree plant
	
Maintenance of trees


 
	
Dave 

Donna
	
Cliff, Jack

Jack




	EDUCATION AND AWARENESS
	School Presentations
	On demand
	All
	

	
	Children’s Water Festival
	Spencerville in May 
x-x, 2019
	Dave, Cliff
	

	
	
Woodworking for Wildlife
	
3-4 workshops per winter
	
Garnet
	
Dwayne, et al



	
	
Bursary
	
2 per year
	
Rhonda
	
Garnet, Laura, Shaun, Karen

	EDUCATION AND AWARENESS (CONT’D)
	Kemptville Woodlot Conference 
	February
	Supported
	

	
	Envirothon
	School competition
	Jack
	Shaun

	
	
Nature Canada’s Youth
Summit
	
Sponsoring 2 local students 

	
Karen

	




	SPECIES AT RISK
	
	
	
	

	
	Gray Ratsnake Nest Box 
	Habitat Creation and monitoring

Roundtable of Experts 

Gray Ratsnake Brochure update with Thousand Is NP
	Dwayne


Karen/Shaun

Karen/Shaun
	Garnet, Lloyd, Donna, Shaun, Cliff



	

	Butternut Recovery 
	200 trees/year
	Donna
	All

	
	Turtle signs and basking rafts

Bat   boxes                                      

	Partner with SNCA 


Habitat Creation & Monitoring
	Cliff



	Dave

	
	
	
	
	

	PARTNERSHIPS




















ADMINISTRATION
	Thousand Islands National Park


Skywood – Parks of the St. Lawrence


Frontenac Arch Biosphere






Thousand Islands Watershed Land Trust



Treasurer
	Turtle nest protection



[bookmark: _GoBack]Habitat creation –
Bird houses, Rat snake exclusion boxes 

Partnering on Nature Camps Program
· CBC 4Kids
· Landon Bay Family Day
· Bird Day May 11th


Advice and support



Manage finances
	Karen



Karen/Donna



Karen

Rhonda

Jack/Donna
Karen/Rhonda



Shaun



Dave
	Shaun, Donna,
Jack, Gary, Lloyd     

          
All 



Jack, Donna






       

Karen

	
	Secretary
	Minutes, meetings etc.
	Karen
	

	
	Website
	
	Karen
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