	
LGSC  2014 WORKPLAN
	
PROJECT
	
DETAIL
	
PROJECT LEAD
	
ASSISTANTS

	
	50 Million Tree Plant
	37, 000 trees
	Donna
	Lloyd, Dwayne, Jack, George

	
	MFTIP
	5-10/winter
	Donna
	

	


HEALTHY AQUATIC ECOSYSTEMS
	Conservation Lands Partnership
	Support NCC, TIWLT
	George
	Karen

	
	
	
	
	

	
	Chippenhook Creek
	Water quality monitoring – SNCA
	Cliff
	Dave, Jack, Ted

	
	Charleston Lake Stream Restoration
	Cattle exclusion
	Dwayne
	Donna, Karen

	
	Motts Mills
	Dam/wetland restoration
	Kerry
	Dwayne

	
	Leeds Community Pasture
	Cattle exclusion
	Karen
	Donna, Lloyd, George

	
	Charleston Lake Fisheries
	Fish surveys, research
	Dwayne
	

	
	Kemptville Creek Stewardship

	[bookmark: _GoBack]Partner with RVCA
	TBD
	TBD

	EDUCATION AND AWARENESS
	School Presentations
	On demand
	All
	

	
	Science Fair
	Brockville

	Cliff
	Ted, Laura, Amy

	
	Children’s Water Festival
	Spencerville in May 
14-15
	Dave
	Amy, Karen

	
	
Woodworking for Wildlife
	4-6 workshops per winter
	Garnet
	Dwayne, et al

	EDUCATION AND AWARENESS (CONT’D)
	Bursary
	1 per year
	Ted
	Garnet, Laura, Amy

	
	Kemptville Woodlot Conference 
	February
	Supported
	

	
	Envirothon
	School competition
	Jack
	Amy

	
	Irish Lake Camp/school visit
	Spring
	Garnet/Dwayne
	All

	
	Environmental Educators Network
	Earth Day
	Amy, Jack
	Karen

	
	
	
	
	

	SPECIES AT RISK
	Black/Grey Ratsnake Nest Box 
	Habitat Creation and monitoring
	Dwayne
	Garnet, Lloyd, Donna, George,  Ted

	
	Butternut Recovery
	200 trees/year
	Donna
	All

	
	Turtle signs and basking rafts
	Partner with SNCA
	Cliff
	Dave, Ted

	
	
	
	
	

	ADMINISTRATION
	Treasurer
	Manage finances
	Dave
	Karen, Rhonda

	
	Secretary
	Minutes, meetings etc.
	Rhonda
	Karen, Dave

	
	Website
	
	Karen
	Kristine
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